Native Excellence Resources

“Creating Excellence in the Native American Community”

Our Mission

Native Excellence Resources has one aim: To give people the skills they need to be effective in life
and in work. We teach people how to communicate and function effectively, how to resolve
conflicts, how to reach goals by managing time well, and to develop the “people skills” needed for
effective living. The final outcome is positive resolutions for you and your associates.

Our Services

Native Excellence Resources offers training and consulting in crucial workplace and life skills. We
also offer an in depth assessment of management practices and specially designed programs to meet
your needs.

Relationship Skills:

Sometimes developing relationships with others is difficult and frustrating. Native Excellence
Resources will help you...

Develop the ability to work with even the most difficult people

Learn how to keep a disagreement from becoming as argument

Master the ten keys to developing good relationships with people

Learn how to influence people by using the same techniques that great leaders of the past have
used

Attitude Development:

William James said, “The greatest discover of my generation is that human beings can alter their
lives by altering their attitudes.” In our training you will learn how to alter your life for the better,
and...

Discover the single most important ingredient to successful leadership

Find the formulas for overcoming failure, discouragement, and negative thinking
Learn how to overcome negative thinking

Master the seven steps to faithful persistence

Time Management:

In this fast paced society we live in, we must learn to take control of every moment of the day in order
to get more accomplished in less time. Native Excellence Resources will...

e Teach you how to prioritize and set goals to be more productive
e Impart to you the eight disciplines of effective leaders
e Show you seven ways to effectively manage your time (continued on page 2)



Time Management: (Continued)

e Give you the practical keys to delegating authority
e Enable you to focus on your strengths and raise results in your company

Conflict Resolution:

Conflict is a fact of life — at home and at work. However, conflict can be a constructive force when
managed properly. Our training and consulting will help you to...

Plan for a positive confrontation by equipping you with proper goals

“Clear the air” in ten easy steps

Survive the “ambush

Understand the personalities of others by enabling you to communicate effectively.

Mr. Alvin “Dobie” Weasel is the principal of Native Excellence Resources headquartered in Omaha,
Nebraska. Native Excellence Resources primarily focuses on activities that create excellence in
Native American communities. For the past ten years he has been a motivational speaker and uses
these communication skills to present and participate in numerous seminars, workshops, and
conferences that address creating excellence in Native American communities on the North American
continent. He tailors his materials to address very specific community requirements and presents his
ideas in a style that has captivated the hearts and minds of both youth and adult audiences in the
USA, Canada, and Mexico’s indigenous communities.

What Our Clients Say...

“Mr. Weasel has had a major impact on the lives of many. It is with great admiration that |
recommend this man and his services.”

-R.L. Franks
Founder KAZQ TV

“Mr. Weasel has a heart for the Native American, I highly recommend Native Excellence Resources
for your community.”

-Leonard John

Associate Director

Kootznoowoo Cultural & Educational Foundation
Juneau, Alaska



